
Business Analysis & Consulting: Requirement Gathering, Client Communication, Workflow

Understanding, Process Mapping, BRD/FRD, Solution Planning.

ERP & Business Processes: Manufacturing, BOM, Inventory, Procurement (P2P), Sales (O2C), HRMS,

Payroll, ERP Demonstrations.

API Testing & Quality Assurance: Postman, REST APIs, JSON, Functional Testing, Bug Tracking, UAT, API

Validation.

Project Management & Tools: Agile, Sprint Planning, Task Management, Jira, Confluence, Excel, Client

Coordination.

AI-Assisted Development & Deployment: React.js, Next.js, Python, Django, PostgreSQL, MySQL, AWS,

Linux VPS, Nginx, GitHub.

Analytical and results-oriented Transformation Manager @ TCS with 2.5+ years of overall experience

connecting business processes with enterprise technology. Experienced in enterprise ERP implementation

across Manufacturing workflows (Bill of Materials / BOM, Procure-to-Pay / P2P, Order-to-Cash / O2C)

and HRMS & Payroll operations. Skilled in requirement elicitation, AS-IS / TO-BE process mapping, client

operational advisory, Atlassian Jira sprint & defect tracking, Frontend screen testing, and Postman API

testing across multiple environments. Blends software foundations with strong functional consulting and

client enablement.

+91 9373668855 praveenchavan1104@gmail.com praveenchavan.vercel.app

P R A V E E N  C H A V A N
T R A N S F O R M A T I O N  M A N A G E R  @ T C S  •  F U N C T I O N A L  &  A P I  Q A

PROFILE SUMMARY

TECHNICAL SKILLS

WORK EXPERIENCE

Transformation Manager 
Client Requirement Gathering & Process Mapping: Interfacing directly with manufacturing client

leads to gather functional requirements, translate shop-floor operations into ERP module

configurations, and eliminate operational bottlenecks. 

Manufacturing ERP Core Module Enablement: Facilitated master data standardization and module

configuration across Production Engineering & Bill of Materials (BOM), Procure-to-Pay (P2P), and

Order-to-Cash (O2C) operational cycles.

Postman API Testing: Conducting API testing using Postman, setting up environment/collection

variables, validating JSON request payloads, and verifying API response status codes. 

Client Enablement & Training: Conducting hands-on user enablement sessions, guiding client

department leads through master data setups, BOM configurations, and end-to-end operational ERP

workflows.

Tata Consultancy Services (TCS iON), Pune | Mar 2026 – Present

mailto:praveenchavan1104@gmail.com
https://praveenchavan.vercel.app/


Full Stack Developer & Technical Team Lead
IT Division Establishment & Project Management: Promoted to full-time after a 5-month internship

as the first IT hire, leading client acquisition, project planning, quotations, technology selection, and

end-to-end delivery.

Requirements Analysis & Client Advisory: Owned project lifecycles from requirement gathering and

task estimation to technical architecture, advising clients on functional feature specifications and

implementation feasibility. 

Agile Delivery & Sprint Management: Managed agile sprint roadmaps, task distribution, and issue

resolution in Atlassian Jira; conducted code reviews and coordinated production releases. 

Multi-Tenant SaaS Platform Delivery: Engineered and deployed scalable multi-tenant SaaS products

(Django REST, React, PostgreSQL) on cloud VPS environments with Nginx reverse proxies and SSL

automation. 

System Documentation & Testing: Authored system architecture blueprints, user journeys, and

technical documentation; validated API endpoints and performed screen testing before client

demonstrations.

IMR Tech Solutions (Parent: Introspective Market Research), Pune | Feb 2024 – Nov 2025

Web Developer Intern
Web Development & CMS: Gained hands-on experience with PHP and ProcessWire CMS by

developing and maintaining live projects.

Debugging & Feature Development: Debugged existing code, resolved issues, and implemented new

website pages and interactive features.

UI/UX Design & Digital Tools: Worked with Figma, Canva, and Microsoft 365 for interface design,

digital assets, and team collaboration.

System Architecture & Technical Learning: Gained foundational knowledge of system architecture,

application workflows, and real-world software development practices.

Zerovaega Technologies, Kolhapur | Dec 2022 – Jan 2023

FREELANCE CASE STUDIES

Stack: Vite (React.js), Django REST Framework, PostgreSQL, AWS EC2, and S3.
Government Project Delivery: Developed and deployed government-approved property survey and

tax portals across 5+ subdistricts, serving 50,000+ citizens.

PDF Automation: Built a bulk PDF generation system using Redis and Celery for tax receipts, property

records, and survey reports.

System Reliability: Managed automated backups, recovery, monitoring, and server availability for

smooth municipal operations.

Project & Team Management: Planned projects, guided junior developers, assigned tasks, and

worked with government clients to improve features and workflows.

AWS & Deployment Automation: Managed AWS servers, optimized costs, and automated testing,

builds, migrations, and deployments using GitHub Actions.

Maharashtra Municipal Portals | Subdomains (district).maharashtramunicipal.cloud



Master of Computer Applications (MCA)

Bachelor of Computer Science (BCS)

Chhatrapati Shahu Institute of Business Education & Research, Kolhapur | Dec 2021 – Nov 2023

Smt. Kasturbai Walchand College, Sangli | July 2018 – April 2021

Understanding Client Needs & Workflows

Problem Solving & Debugging

Exploring New Technologies & Tools

Quick Learning & Adaptability

Functional & Technical Understanding

Project Planning & Management

Client Communication & Coordination

Finding Practical Solutions

EDUCATION

SOFT SKILLS

CERTIFICATION

Full Stack Java Certification
Envision Computer Training Institute, Pune | Jan 2024 – Jul 2024

Stack: Next.js, Django REST Framework, PostgreSQL, Hostinger.
End-to-End Project Delivery: Independently planned, developed, and deployed TalentHub Consultant,

a recruitment platform connecting job seekers with employers.

Features & Testing: Implemented candidate registration, job listings, application tracking, and

recruiter workflows with functional testing.

Content & CMS Management: Managed the complete CMS, created website content, articles, and

blogs, and maintained pages and job listings.

SEO & Performance: Managed XML sitemaps, Google Analytics, Search Console, Google Business

Profile, and PageSpeed optimization.

TalentHub Consultant | talenthubconsultant.com


